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NEW PROJECT PROPOSAL FORM 

Thank you for your interest in proposing a community service project collaboration with the Junior League of Boston (JLB). 
Mission Statement

The Junior League of Boston is an organization of women committed to promoting voluntarism, developing the potential of women, and improving communities through the effective action and leadership of trained volunteers. Its purpose is exclusively educational and charitable.  


Our Community Focus
The Health and Education of Women and Children

Our Heritage

The Junior League of Boston was established in 1906 by women who were interested in educating themselves about the social and industrial problems in Boston. During the last 100 years, the JLB has worked with a host of community partners to improve lives of Boston citizens through community-based initiatives. Today, the JLB is an organization of over 1,200 women committed to promoting voluntarism, developing the potential of women, and improving communities through the effective action and leadership of trained volunteers. The Junior League of Boston is part of the Association of Junior Leagues International, Inc. which includes nearly 300 Leagues in the United States, Canada, Mexico, and England.

Our Approach to Community Programming

JLB volunteers receive specialized training pertinent to their community projects and commit to volunteering a minimum of 24 hours between September and June. Each volunteer has submitted to a CORI check and has fulfilled her membership requirements.  Community projects have at least one chair and project teams meet regularly throughout the year to plan and implement their activities.  A Community Service Council oversees and reviews existing projects and works to develop new projects that will make significant and meaningful impacts on the community. Many of our projects are designed to become independent of the JLB, typically over a 3-5 year timespan, but there is no fixed limit. Each project is evaluated individually on an annual basis. All new projects are approved by the Board of Directors and membership of the Junior League of Boston at our Annual meeting, and approved projects will typically begin in September of the following year.  Proposed community service collaborations should impact a minimum of 8 participants.
Should you require any assistance completing this request for proposal or have any questions regarding our project selection process, please contact Julie-Ann Baumer, JLB Manager of Research & Development, Community Service Council at 617-861-7180 or jbaumer2003@yahoo.com.
Proposal Timeline:

· October 30, 2006:  Completed Proposals due to Community Service Council.  Please submit via email to CommunityProjects@JLBoston.org.
· November 28, 2006:  Community Service Council notifies applicants of intent to move forward with proposal.
· Jan/Feb 2007:  Formal project presentations to Community Service Council (both applicant & collaborator representative must be present).
· March/April 2007: 
· Community Service Council reviews projects and makes recommendations to Board for project openings and closings.

· Board approves project openings and closings for following fiscal year.
· Community Service Council presents community budgets to Finance.  Upon Board approval of project openings and closings, budgets are approved by Finance and Board of Directors, and finally presented to membership at Annual meeting. 

· April 2007:  Notification of Project Approval & Budget 

· May 2007: Presentation of Community projects at Annual meeting.

Project Criteria:

In keeping with our history and mission, the Junior League of Boston is interested in collaborating with an organization or corporation on a community project that addresses a critical community need.  The proposed project should:

· Address a community need related to the Junior League of Boston’s mission and/or current focus, which is the Health and Education of Women and Children.  
· Fit into one of our four specific focal area:

· College Counseling/Career Training

· Domestic Violence Prevention
· Health

· Positive Development of Adolescent Girls

· Serve one or more of the communities in Metro-Boston

· Design long-term and effective solutions to an unmet community need

· Establish a well-defined and strong collaboration between the JLB and the proposing organization

· Have a JLB member in good standing as a sponsor who is willing to Chair the project in its first year

Project Name: 

Submitted by (must be a JLB member):


Name:

Telephone:

Email:

Partner Organization: 

Agency Contact Name:

Agency Contact Phone: 

Agency Contact Email: 

Location of Project:

Please limit your answers to the following questions to no more than ten (10) typed pages.  

1. Describe the overall purpose and key elements of your proposed project.  Please include target geographical area and population.

2. Describe the collaborating agency.  Please include the organization’s mission statement.  Is there currently any pending litigation or administrative procedure against this agency?  Which other organizations partner, or will partner, with this agency?
3. Please state the goals that you would like to achieve during the first year of this project.

4. How is this project different from others that exist in the community? 

5. How many volunteers would be needed for this project?  What is the time commitment?  Will the project meet on weeknights, weekends or during the daytime?  Are there any restrictions on when volunteers are NOT needed?  Are there currently any non-JLB volunteers either performing the suggested project role or performing other roles for the collaborating agency?
6. Please describe the physical location of the program.  Please also include details around parking and MBTA accessibility.  Are there any safety concerns regarding the physical location?
7. Why is the Junior League of Boston a good fit for this project vs. other volunteer groups?  What unique organizational strengths or experience does the Junior League of Boston bring to the project?

8. Please outline what specific training, if any, is necessary for JLB volunteers to effectively implement and run this project.  Will the partner organization be conducting all or some of this training?  What other learning opportunities are open to volunteers through the partner organization?

9. How does the project meet the JLB’s Mission (see mission statement on first page)?  How does it meet the current focus of the Health and Education of Women and Children and the specific focal areas listed above?
10. Does the Partner organization currently assess its productivity and success? If so, using what metholodogy (i.e. United Way Outcomes Measurement, etc.) and how often?

11. How do you plan to measure the impact of the project on the community it will serve?  (For example, some projects conduct client surveys before and after to measure changes in opinions or thought processes.  Others measure the number of students attending college following participation in the program.)  

12. What resources will the project require from the collaborating agency? (For example, some projects require meeting space, help with client recruitment or qualified staff to train and orient volunteers.)

13. Providing meals, usually at retail cost, is one of our highest costs.  Does the collaborating organization have access to donated or low cost nutritious food sources (such as one of the Federal Food Programs or the Greater Boston Food Bank) that could be used for meals in the proposed program, if applicable? (See http://www.frac.org/html/federal_food_programs/programs/cacfp.html for details.)

14. Please discuss who will participate.  How many program participants are there?  Will participants be girls, boys, or adult women?

15. Please create a budget with as much detail as possible.

A) Define the cost to the Partner Organization (i.e. will they be contributing funds, staff time, project supplies, refreshments, or meeting space?)

B) Total JLB Funds requested for this project……$____________

Please provide a detailed, line-item budget with additional lines if necessary
Travel……………………………
$____________

Training…………………………
$____________

Speaker Fees………………….
$____________

Art/Crafts/Project Supplies...$____________

Photocopying…………………..
$____________

Postage…………………………
$____________

Publications/Books…………….
$____________

Meeting Space Rental…………
$____________

Equipment Rental………………
$____________

Refreshments…………………..
$____________

Misc. (please describe)………..$____________ 

16.  Please confirm that the collaborating agency carries general liability insurance.
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